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Leading Archives and Museums: Guidance note 

Archives
The purpose of this guidance note is to ensure that all participants and their organisations get the maximum from the programme.

Selecting the Participant

The Future Leaders Programme is aimed at staff in museums and archives who have already demonstrated leadership potential and would benefit from the opportunity to develop this potential through a course which combines theory and reflection.  It is an excellent opportunity for people in the early stages of their career, giving them a framework to plan their future development.  

The Nomination Process

The Nomination Form is in two parts.  Part 1 should be completed by the nominee (the member of staff who will participate in the course) who also need to enclose a Statement stating their reasons for wishing to attend the course and the benefits they are seeking for themselves and their organisations.  Part 2 should be completed by the head of service or appropriate senior manager and their Statement should demonstrate the support of the authority for the nominee.

Nominees should:

· demonstrate that they have sufficient management experience and personal potential to benefit from a leadership programme

· identify how the programme will contribute to their own plans for their continuing professional/management development and what they hope to achieve from the programme for themselves and their authority

Appropriate senior manager should:

· endorse the application with a commitment that shows how the applicant will be given support before, during and after the programme 
We would be grateful if these forms could be submitted to the FPM office no later than 29th August 2006.

Leading Archives and Museums                                         Future Leaders – Archives Nomination Form

Part 1 of the form should be completed by the nominee (the individual who will be the course participant)

Part 2 should be completed by the head of service or another senior manager who is able to support the nomination for the organisation. 

Please read the accompanying Guidance Note before completing the form 

Please ensure that the statements in support of the nominations are on a separate sheet from the formal details.

The nomination must be completed and returned to FPM by 29th August 2006:
Post:
FPM

7 Jarrom Street

Leicester, LE2 7DG

Fax:
08707 059 361
Email:
info@fpmonline.co.uk
	Course Code
	Location
	Module 1
	Module 2
	First choice

	MA1LAM301
	Bromley
	14th-16th Nov 2006 
	16th-17th Jan 2007
	     

	MA1LAM302
	North
	10th-12th Jan 2007 
	13th-14th Mar 2007
	     


Please note that these modules are residential. Please ensure that you are able to commit to these dates before proceeding. 

The cost of this programme is £2,000 +VAT. You will be able to claim this back from MLA upon completion of the programme.
PART 1 (to be completed by the course participant)

Please complete the following details:

Name:     


Job title:     


Authority:     


Address:     


     


     
Post code:     


Tel:     
Fax:     


Email:     


Please read the Guidance Note on nominations and, on a separate sheet, attach a statement of no more than 300 words to support your nomination for a place on the programme.

PART 2 (to be completed by the head of service or appropriate senior manager)

Please complete the following details:

Name:     


Job title:     


Authority:     


Address:     


     


     
Post code:     


Tel:     
Fax:     


Email:     

Signature:     
Date:     


Please read the Guidance Note on nominations and, on a separate sheet, attach a statement of no more than 300 words in support of the nominee for a place on the programme.

Terms and Conditions
Payment We will issue invoices for the full amount. Please advise if the invoice address is different to address given above. You will be able to re-claim this amount via a grant from MLA
Cancellations and transfers must be advised in writing and are subject to the following charges:

Up to 8 weeks prior to the beginning of the course
No charge

4-8 weeks before the course begins
50% course fee

Less than 4 weeks before the course begins
Full charge



