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SOmMe commen miscenceptions
ApoUt archives

hey are old.

hey are dusty.

Fhey arerwritten onr paper andl parchment.
They are difficult te read and Interpret.

hey: are of interest only ter academics; and: family/
RISteHans.




What are archives?

ArChIves are aocUments i any meaium: iat nave Eeer.
createa’ vy.annaniaual, 1amiy, BUSIIEss ol Grgan/sanor
AUIAAg IS existercer ana Havel DEEN) CHOSEr 1o e kepr;
PENmAanenty, DEcAlSE ey, dlre: cos/aerea o e Of:
connuIngvale. JeseraocUments arée Unigue. anad.
Jieplacean)es

Tihe National Archives




S0 What's speciall about archives?

Fhey: are /mmeaiare— they: provide direct evidence. of
events, attitudes, policies, ISSUes, peeple’s lives.

They are unigue— altheugh maividuall decuments,can
AW DE' copIed;, archives as a whele are unigue and
Ieplaceanie.

They are: comip/ex:— WHETher Inf paper: or electronic
formats, archives are usually: highly: structured, and
items, denve: significance froni thelr context.
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Archives in England’s Northwest

40rmajor puklic; academic, special and BUSINEess archives.
100! ether Institutiens: hoelding; archives.
Over 10,000 cunic metres of materal:
Over 175,000 ViSits to anchives per annuim.

SEcioK needs; tor produce hard evidence ofi 1ts: fiull
contibution! te; the' regional economy: and Seciety.




What do archivists do?

Archivists: ave a tremendous respensibility. — they: are
the keepers off our cellective: memory.

Fhey select material fer permanent preservation.

They appraise (dispose of) materal that st Werth
keeping.

They make archives accessible, primarly threugh
cataloguing, pPreviding Searchreen| access and enguiny.
services, put also through digitization, exhibitions, tOUFS,
talks, education programimes.

They ensure that material Is preserved, fier ever.
They promoete archives andl archive SerVvices.




Breaking the moeula




Priorities fior North West archives
(In' ne particular erder)

Undertaking researnch and advecacy — pothlinterial and
external.

Strenghening links with other domains In erder tergain
from| best practice; and! te' leverage funding, e.g. the
Museums Hulb.

Impreving the building stock.

lmpreving access to collections, via cataleguing,
promoetuien and outreach (Uncatalogued cellectiens; are
Inaceessinie).

Strengthening community invelvement.




Priority 1: Researnch and advocacy

TThere s insufficient evidence of the contrbution archives
make te the regionall ecenemy. and seciety. \We need hoth
hard and soft measures.

Lots o generall geedwillf tewards archives (e.g. SUCCESS of
WWIhor ao) Yotk You: aré?), But this ranrely’ transiates into
fiunding.

Individual repesitores must promete themselves Within
their parent erganizations: Uunless: the Chief Exec., LLeader
or VC Is supportive, why: sheuld HLE be?

Archive sector lacks streng), effective advecates; especially,
at the natienal level.




Priorty 2: Links with ether domains

Archivists tenadl ter be fiercely independent, jealously,
defending the Interests, ofi our sector against the: much
larger library, and museuni domains.

Wehave: a ot te learn firom| them,, While'net abamndening

professionall principles; or Ignerng the: special nature: of
archives.

Areas for firurtful collaboration: education: and! outreach
community. Invelvement, advecacy.

Example: Walter Craner Archive Project — John: Rylanads
Library: and Whitworthr Art Gallery.




Priority 3: Improving building steck

Alchives are a capitall intensive Business: We have: a
large anal grewing stock WhIch must e heused in
approprate conditions.

Unlike! librariesiand museums, arChiVes: have: thelr own
Britisih Standard (BS5454:2000), and a systen ofi
Inspection By The National Archives.

Many: archive buildings are: simply: madequate: (Iess than
50% ofi NWW'arnchives meet BS5454).

Collection develepment Is compromised — we: simply.
Navenrt the space to take Inr new: archives.




Prionity: 45 Inproving access

Cataloguing wasitraditionally’ Seen; as the core activity: ofi
the archivist. It /s:a key 1o acecess — uncatalogued
collectiens are Inaccessikie:

Archivists understanadl that cataloguing IS net encugn —
We must goe fiurther andl premote our collections and
educate users about archives.

Archivists must listen to and Invelve our Users: (and nom-
USErs) In addressing| acCess Needs, e.g. WhIch| collectiens
10 prieritize; hew tor make them accessible.




Priorty 5: Community: iInvolvement

ArchiVes hiave: always Worked withrlocall communities:
VolUunteer pregrammes, teurs, outside: talks, advisery
poaras, ete.

\We need to) celebrate what Wwe hiave alieady achieved,
andl go further — cleser engagement.

Community archives, - a priority, e.g. Anchives laskierce
report, but also a challenge:

We need toraddress under-representation; of BVIE groups
AmMong our current users, looking| at examples ofi goed
practice.




Examples; oft community Invoelvement

BUIeR: Streer: Communiy, HIstory; Project, Sheffield:
(15 /S Our: History;, \West Yoerkshire Archive Service:

Vore Ten Veers TneEye, Greater Vianchester County.
Record Office:




Other ISsues fiacling anchives

DIgitizaton — there are: major Initiatives, esp. Inrthe HE
Sector, but It IS Very expensive.

Boy algital archnves — technoelegical and methedelegical
challenges ofi captuiing and presernving e-records;

Acquis/itions — anciivists are: often unwilling; e Unakle te
purchase: material, Put IR seme: areas this Isi key: e
development: literary: anchives, medievallmanuschpLs.

Conservanon— unaingl fierr censervation has been cut
pack In recent years. I we: faillter meet the presenvation
needs ofi our collections; present and fiuture generations:
use and enjoyment of archives will be curtailed.




Some: obstacles to successiul HLLF
applications; from the archive sector

Lack of advoecacy and effective champiens; I the SECtor:.

Lack: off capacity:— many. archives, are small anal strtiggle
10 pUL together geod applications.

Lack: of fitndraising skillsigenerally.

Perception that It 1S very difificult terwin funding anad
suppent from HLE.

Archivists are inf general highly: prncipled and
committed. This canilead te a reluctance to compromise
Orf 1o taller prejects te HLE'S goals.

Half" a cake Is better than none.




Ask not what HLLE cani do for youl..

Rather than asking what HILE can @0 for archives, It
wouldl be more productive for us e consider how! the
archive sector can help HLE te achieve! its three main
goals:

= Achieving| greater invelvement,

= SUpperting consenvation,

= ERNancing access and leaming.

We can then talo) our: projects te these goeais.




Matching IHLE's geals; te our neeads

HILE'S goeals

Achieving greater
IRvelvement.

ERNanciing acecess and
learning.

SUPPOKING CoNSErVation.

SEecior’'s needs

Community: Invoelvement,
community, archives,
VelUNteer programmes.

lmpreving access, e.d.
cataloguing, aigiizatien,
educatieon progiamme:

Impreving pullding| steck,
consenvation.

Acguisitions.




What we can do for ourselves

Improeve our advoecacy: skills; and develop chiampions of
the sector.

Build partaerships withl other organizatuens, lecally,
regionally: anainationally; Incluaing ether funders.

Strengthen our links with' the: ether demains;, learn firom
them andl take advantage: ofi thelr networks; and funding,

Strengthen our inks withilocal communities, especially.
ara-te-reach greups.

Learn friem ene anether, collaberate in developing bids,
and shout abeut oul SUCCESSES.
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Contact detalls

MANCHESTER

Joln Hodgsen

Keeper oft Manuschipts and Archives
The Jehn Rylands; University: Library.
The University: off Manchester
OxferdiRoad

Manchester

MASFOPP

t. 0161-275 8741

f. 0161-275 8746

m. 07776 461003
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